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July 2, 2010 
 
Dear Y.O.U. Sponsors, 
 
Enclosed is the Y.O.U. Staff Application packet for Unitreat. All Y.O.U.er’s interested in being on 
staff must meet the requirements stated on the enclosed flyer AND must submit COMPLETED 
applications and required forms by August 10, 2010.  
 
YOU Support Staff will receive 30 service hours for the weekend. 
 
Please note that this deadline for staff applications is typically earlier than the deadline for 
Uniteen registrations.  If selected, registration forms will be turned into your Church Youth 
Director or Uniteen Leader to accompany the Uniteen group’s registration packet. 
 
Also enclosed for your reference is a list of the criteria used to select the Y.O.U. staff for each 
Unitreat. The success of the Unitreat weighs heavily on the leadership skills of the Y.O.U. Staff 
and this process is one step in determining how successful a Y.O.U.er might be as a staff 
member. The first step in the process however is you. When recommending your Y.O.U.er’s for 
these positions, please consider this list of criteria and whether you have seen your Y.O.U.er 
demonstrate leadership skills. 
  
The Minister, Youth & Family Director, Y.O.U. Sponsor and Uniteen Leader signatures are 
required on the forms; however, it is the responsibility of the YOUer to mail the application on 
time.  
 
Incomplete or late applications will be placed on an alternate list and reviewed only if a position 
becomes available by cancellation. Because the Unitreat requires a great deal of early planning 
and the timely submission of the application is an indication of the YOUer’s commitment and 
ability to be responsible, no exceptions will be made. 
 
Since there are generally a great deal more applications submitted than positions available, 
please encourage your Y.O.U.er’s to apply early. While previous staff experience is a factor in 
consideration, it is not a guarantee of being selected. 
 
One In Spirit, 
 
 
 
Rev. Joanne Burns, CSE, LUT 
Uniteen Consultant 
South Central Unity Churches Association 


